
 
 
 
 
 
 
Final Agenda 
Solid Waste Conference 2025 
Location: Beaufort Hotel 
Dates: July 28-30, 2025 
 
Monday, July 28, 2025 Registration Opens: 3:00-5:00 p.m. 
- 8:30 am – 4:00 pm| 4th Annual Larry Wiegman Memorial Golf Tournament- Made possible by 

Carolina Environmental Systems (tee time 9am) 
- 2:00pm – 5:30pm| 24th Annual Bowling Tournament 
- 7:00pm – Until| Reunion Dinner – Bowling & Golf Awards 

 
Tuesday, July 29, 2025 – Registration Opens: 7:45am – 8:30am  
- 7:30 - 8:30 am| Breakfast  
- 8:30 – 8:45 am| Welcome and introductions featuring Matt Zapp (City Manager of Beaufort, NC) 

and Josh McMahan  
- 8:45 – 9:00 am | Partner Introduction/Discussion 
- 9:00– 10:00 am| Session #1- The True Cost of Replacing an Operator: Jeff Fantell/ Labella 
- 10:00– 10:30 am| Morning Break and Door Prizes (Snack options provided by Southern Trucks) 
- 10:30– 11:30 am| Session #2- "Smarter Fleets: Using AI and Onboard Tech to Drive Safety 

Forward": Tim Trainum, 3rd Eye  
- 11:30am – 12:45pm| Herman Drake Award Luncheon 
- 12:45– 1:45 pm| Session #3 - Placing the Rungs: Building Career Pathways in Solid Waste 

& An Introduction to the APWA Solid Waste Certificate Course 
- 1:45 – 2:15 pm| Afternoon Break – Conference Partner Recognition and door prizes (Snack 

options provided by Transource)  
- 2:15 – 3:15pm| Session #4: Bridging Emergency Response and Solid Waste Safety: 

Lessons from the Field”: Josh Langdon NC DEQ 
- 3:30 – 4:30 pm| Trashy Games – Sponsered by Transource 
- 5:00 – 6:00 pm| Biting Times- Sponsored by Diamondback Products, Carolina Environmental 

Systems, Schaefer Plastics 
- 6:00 – 7:30 pm| Past Presidents Dinner & Awards 
- 7:45 – 8:45 pm| Cornhole Tournament and DJ 
- 9:00 – 11:00 pm| Karaoke 

 
Wednesday July 30, 2025 – Registration Opens: 8:00am – 8:30am  
- 7:30 – 8:30 am |Breakfast  
- 8:30 – 8:45 am Partner Appreciation 
- 8:45 – 9:45 am| Session #5: CDL Safety on the roads: Scott Baker - NCSHP 
- 9:45 – 9:50 am |Break 
-     9:50 – 10:20 am| Session #6: Labella – “Disposal site safety”: Jeff Blevins - LaBella  
- 10:20– 10:30 am | Evaluations 50/50 and Grand Prize Drawing (must be present to win) 
- 10:30- 10:35 am | Conference closeout and thank you 

 
 

 

Help us continue to  
meet your needs!  
 
Please consider filling  
out our conference survey. 


